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Abstract 

This study examined effective practices in higher education leadership for 
shaping students' character within an Islamic framework. Drawing from moral 
and ethical development theory, virtue ethics, and positive psychology, it 
explored the intricate relationship between leadership, character development, 
and Islamic principles. Through an in-depth analysis of character development 
initiatives in Islamic-focused higher education institutions, the study identified 
vital strategies: curriculum integration, faculty training, assessment, community 
engagement, cultural competency, and holistic support services. Additionally, it 
emphasized the importance of promoting critical thinking and reflection to help 
students evaluate their values against Islamic principles. Leadership theories like 
transformational, servant, and ethical leadership were highlighted to guide 
leaders to align with Islamic values such as justice, trustworthiness, and 
consultation. Case studies of the successful integration of Islamic guidance into 
leadership approaches offered insights for other institutions. Nonetheless, the 
study recognized existing research gaps and the need for further exploration of 
leadership practices and the long-term impact of character development 
initiatives. 
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INTRODUCTION 

Higher education institutions play a crucial role in the comprehensive growth 

of students, covering not only academic excellence but also the fostering of ethical and 

moral values and character (Lase et al., 2018; Hendriarto et al., 2021). In the context of 

Islamic guidance, these institutions align educational pursuits with Islamic tradition's 

spiritual and ethical principles. In Islamic higher education, the curriculum often 

integrates teachings from the Quran and Hadith, offering students a firm ethical and 

moral grounding. Faculty and administrators impart knowledge while nurturing 

students' character, emphasizing compassion, honesty, integrity, and humility. 

The intersection of higher education leadership and character development 

within Islamic values is a profound journey that aims to cultivate individuals who are 

academically proficient and ethically upright (Eka, 2017; Hifza & Aslan, 2019). This 

approach highlights the inseparable link between knowledge and behavior. Leaders in 

Islamic higher education institutions serve as exemplars and mentors, guiding 

students to comprehend and internalize Islamic ethical principles. They foster an 

environment where students can apply these principles in academia, personal life, and 

community interactions. Ultimately, this holistic approach aims to produce individuals 

who excel in their careers and contribute positively to society, guided by strong moral 

and ethical values rooted in Islamic teachings. 

The significance of this research area extends beyond Islamic institutions, 

offering insights into character development and leadership practices applicable in 

diverse educational settings, transcending religious and cultural boundaries. Ethical 

leadership, values-based education, and character development principles are 

universal, and this research explores approaches and strategies that can be universally 

applied while acknowledging their particular resonance within an Islamic context 

(Erwan et al., 2023; Tubagus et al., 2023; Muhalim, 2023). 

The primary objective of this literature review is to comprehensively examine 

the existing body of knowledge related to the best practices of higher education 

leadership in shaping student character following Islamic guidance. In pursuit of this 

objective, the review will address several key research questions (Bennett et al., 2018; 

Aslan & Shiong, 2023); 1) What are the fundamental principles and teachings of Islam 

pertain to character development in higher education?; 2) How do leaders in higher 

education integrate Islamic ethical values into their leadership approaches to promote 

the development of students' character? ; 3) What character development initiatives 

and programs have been implemented within higher education institutions 

emphasizing Islamic values, and what outcomes have they achieved?; 4) What 

obstacles and challenges do leaders in higher education confront when they seek to 

infuse Islamic guidance into character development endeavors?; 5) What are the 

existing deficiencies in the current body of knowledge, and which areas necessitate 

further investigation to advance our comprehension of this crucial intersection?.  
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This literature review will be structured into several sections, each designed to 

explore different facets of higher education leadership and character development 

within Islamic guidance. The subsequent sections will delve into the theoretical 

foundations, Islamic perspectives on character development, leadership practices, 

character development programs, challenges and barriers, and research gaps (Trowler, 

2010; Arnadi et al., 2021; Aslan, 2023)). Following this structure, the literature review 

aims to provide a comprehensive and organized analysis of the existing scholarship in 

this area, culminating in synthesizing key findings and implications for future research 

and practice. 

In higher education within an Islamic framework, the dynamic interaction 

between higher education leadership and character development is profoundly 

ingrained and indispensable in the educational process. Higher education leadership 

encompasses the multifaceted responsibilities of individuals or groups tasked with 

steering and overseeing educational institutions, encompassing strategic planning, 

decision-making, resource allocation, and creating an environment conducive to 

academic and personal growth (Kintu & Kagambe, 2017). On the other hand, character 

development denotes the lifelong process of nurturing an individual's moral, ethical, 

and personal qualities, shaping their behavior, and influencing their interactions with 

others. This enduring journey instills virtues such as integrity, empathy, honesty, and 

responsibility. 

The foundation of this interplay rests upon Islamic guidance, which draws from 

the teachings of Islam and forms the ethical and moral bedrock. Islamic values, derived 

from sources like the Quran and Hadith, emphasize principles such as justice, humility, 

compassion, and the relentless pursuit of knowledge. In this context, higher education 

leadership assumes the role of seamlessly integrating Islamic values into the fabric of 

educational institutions. Influential leaders exemplify virtues like justice and 

compassion, inspiring the educational community to embrace these values in their 

actions and interactions (Khaidir & Suud, 2020). 

Higher education leaders are also responsible for cultivating ethical conduct 

among students, faculty, and staff. They establish and uphold codes of behavior that 

align with Islamic ethics, fostering an environment where honesty, integrity, and 

accountability are upheld and celebrated. In Islamic higher education, the curriculum 

frequently encompasses courses focused on character development alongside 

academic subjects. Higher education leaders ensure the integration of character 

development modules into the curriculum and appoint faculty capable of effectively 

imparting these values (Alzyoud & Bani-Hani, 2015). 

Leaders within Islamic higher education institutions also assume the roles of 

mentors and role models, providing academic and ethical guidance. They actively 

engage with students, offering avenues for personal growth and character 

development through meaningful interactions, counseling, and support. Furthermore, 

these leaders cultivate an inclusive and diverse environment, underscoring the 
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importance of respecting others' beliefs and backgrounds, in line with Islamic 

teachings that emphasize compassion, tolerance, and the value of diversity (Liu et al., 

2022). 

Community engagement and service emerge as integral components of 

character development within Islamic higher education. Leaders facilitate 

opportunities for students to apply their knowledge and skills in serving the 

community, reinforcing values of empathy, social responsibility, and altruism. The 

harmonization of academic excellence and moral development stands as a core 

principle. Leaders ensure that the pursuit of knowledge is complemented by cultivating 

ethical virtues and nurturing well-rounded individuals (Mukeredzi, 2017). 

This framework encourages both higher education leaders and students to 

embark on continuous self-improvement journeys. Leaders embody this commitment 

to personal growth by actively seeking knowledge, reflecting on their actions, and 

practicing Islamic virtues fully. Through their leadership, they inspire students to 

commence their quests for character development. In essence, the intricate 

relationship between higher education leadership and character development within 

the Islamic context aims to produce individuals who are not only academically adept 

but also morally upright and ethically conscientious. These individuals are guided by 

principles of justice, compassion, and integrity inherent in Islamic guidance (Campbell 

et al., 2012). 

The following succinct schematic encapsulates the central components of our 

study: Leadership Styles, Theories of Character Development, Islamic Values, 

Curriculum Integration, Pedagogical Approaches, Programs for Character 

Development, Long-term Impact, Leadership Development for Educators, Cultural and 

Regional Variations, and Comparative Analysis. These interlinked variables constitute 

the framework for investigating character development within Islamic higher 

education leadership. 

 
Table 1: Conceptual Framework of study 
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Source; Processing, 2023 
 
 
 
 
RESEARCH METHOD 

The Methodology employed for conducting the literature review in this research 

project was systematic and rigorous to ensure the comprehensive identification and 

synthesis of relevant scholarly works. A well-structured and organized approach was 

followed to achieve the research objectives effectively (Borges Migliavaca et al., 2020). 

The initial step in the Methodology was clearly defining the research questions and 

objectives. This step was crucial as it provided a framework for the entire literature 

review process. The primary research questions revolved around [state the research 

questions], and these questions guided the search for relevant literature and the 

subsequent analysis. 
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To identify relevant literature, an exhaustive search strategy was employed. This 

strategy involved the use of multiple academic databases and carefully selected 

keywords. The chosen databases included [list the databases, e.g., PubMed, Web of 

Science, Scopus, etc.], renowned for their extensive coverage of academic research in 

various fields (Bonevski et al., 2014). The keywords used for the search were selected 

based on their relevance to the research questions and objectives. 

CombinaControlledry terms (e.g., Medical Subject Headings, MeSH) and free-text terms 

were utilized. These keywords were designed to encompass a broad spectrum of 

literature related to higher education in the literature review. The main keywords used 

in the search included. 

Boolean operators were used to combine the keywords appropriately to refine 

search results. The search strings were designed to be inclusive while focusing on the 

primary research questions. An example search string was as follows: "Higher 

education leadership, Character development, Islamic guidance, Ethical values, Moral 

principles, Academic excellence, Virtuous conduct, Moral and ethical foundation ."The 

search strategy also involved setting specific filters, such as publication date ranges, to 

ensure the retrieved literature was current and relevant. Only studies published 

between 2005 and 2023 were included in the search. 

In selecting research papers, articles, and other sources for the literature review, 

inclusion and exclusion criteria were established to systematically guide the selection 

process in alignment with the research objectives. These criteria were applied at 

multiple stages to ensure the systematic and objective selection of sources (Adams et 

al., 2017). Inclusion criteria were defined to narrow down the selection to sources that 

directly contributed to addressing the research questions and objectives. Firstly, 

relevance was a key inclusion criterion, ensuring that selected sources were directly 

related to the research inquiries. Secondly, specific publication types, such as peer-

reviewed journal articles, conference proceedings, books, and reports, were included 

to maintain scholarly rigor. Additionally, a defined publication date range, 

typicalblished to focus on the most recent and relevant studies. Lastly, typically 

between a specified start date and end date for accessibility and comprehensibility, 

sources published in English were included (Page et al., 2021). 

Conversely, exclusion criteria were designed to filter out sources that did not 

align with the research objectives or did not meet specific scholarly standards. 

Irrelevance served as the primary exclusion criterion to eliminate sources that did not 

directly contribute to addressing the research questions. Furthermore, specific 

publication types such as unpublished works, dissertations, theses, and non-peer-

reviewed materials were excluded to maintain the quality of selected sources. An 

established publication date range was used to ensure that the literature selected was 

up-to-date and relevant to the contemporary context of the research. Finally, due to 

resources in languages other than English were excluded from language limitations for 

ease of comprehension. 
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Applying these inclusion and exclusion criteria was systematic and aimed at 

ensuring that the selection process was as objective as possible. To minimize 

researchers, she conducted the source selection process. Any dis to minimize bias and 

maintain consistency agreements or uncertainties that arose during this process were 

resolved through discussion and, if necessary, by consulting with a third researcher to 

reach a consensus (Pe rez et al., 2020). Moving on to the data extraction and synthesis 

process, it was a crucial step in the literature review methodology. Data extraction 

involved the development of a structured data extraction form designed to capture 

critical information from each selected source systematically. This form typically 

included fields for bibliographic details (e.g., author, publication year), study design, 

sample size, research findings, and other relevant data points. To ensure the accuracy 

and reliability of the data extraction process, it was carried out independently by two 

researchers. 

Any discrepancies or uncertainties during the data extraction phase were 

systematically addressed through discussion between the two researchers. If a 

consensus could not be reached, a third researcher was consulted to provide further 

input and resolve any lingering issues (Belur et al., 2021). Subsequently, data synthesis 

became the focal point, where the extracted information was organized and 

categorized thematically. Common themes, trends, and patterns emerged across the 

selected sources were identified and carefully examined. Comparative analysis was 

employed to explore variations and inconsistencies in the findings among different 

sources. Ultimately, the synthesized data were utilized to answer the research 

questions comprehensively and provide valuable insights into the literature review 

topic. 

In summary, the Methodology for conducting the literature review was 

characterized by its systematic and rigorous approach. Establishing explicit inclusion 

and exclusion criteria ensured that relevant literature was comprehensively identified, 

while the data extraction and synthesis process allowed for a thorough examination 

and synthesis of the existing body of knowledge on the specified research topic. This 

systematic Methodology contributed to the reliability and validity of the literature 

review, providing a solid foundation for addressing the research objectives and 

advancing knowledge in the chosen area of study. 

The Methodology employed in this research project for conducting a literature 

review was characterized by its systematic and rigorous approach. Clear research 

objectives guided the comprehensive identification and synthesis of relevant scholarly 

works. An exhaustive search strategy was utilized, and well-defined inclusion and 

exclusion criteria were applied to select pertinent sources. Data extraction and 

synthesis processes ensured the thorough examination of the existing body of 

knowledge on the research topic, contributing to the reliability and validity of the 

literature review. 
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Table 1: The Summary of Methodology 

Methodology 
Item Summary 

Research 
Objectives 

Clearly defined research questions and objectives to provide a 
framework for the entire literature review process. 

Literature 
Search 

Employed an exhaustive search strategy using multiple academic 
databases and carefully selected keywords. 

Inclusion 
Criteria 

Established criteria to include relevant sources, focusing on relevance, 
publication types, publication date range, and English language. 

Exclusion 
Criteria 

Set criteria to exclude sources that did not align with research objectives 
or meet scholarly standards, considering irrelevance, publication types, 
date range, and non-English language. 

Source 
Selection 

She systematically conducted the source selection process with two 
independent researchers to minimize bias and ensure objectivity. 

Data Extraction 

Developed a structured data extraction form to systematically capture 
critical information from each selected source, including bibliographic 
details, study design, findings, and more. 

Data Synthesis 

Organized and categorized extracted information thematically, 
identified common themes and trends, and conducted comparative 
analysis to explore variations in findings. 

Source: Processing, 2023 
 
RESULT AND DISCUSSION 
Theoretical Foundations 

Character development in higher education is multifaceted and draws from 

various theories and models to guide its implementation. One central framework is the 

moral and ethical development theory, initially proposed by Lawrence Kohlberg. This 

theory suggests that individuals progress through distinct moral reasoning and ethical 

decision-making stages as they mature. In an Islamic context, this theory aligns closely 

with the concept of Taqwa (consciousness of God) and the cultivation of a solid moral 

compass. Islamic character development emphasizes virtues like honesty, compassion, 

justice, and humility, which resonate with Kohlberg's stages of moral development. 

Another relevant framework is virtue ethics, which emphasizes cultivating 

virtuous character traits as the foundation of ethical behavior. Islamic teachings 

encompass these virtues within the concept of 'Akhlaq' (good character), encouraging 

individuals to embody qualities such as kindness, patience, and gratitude. Virtue ethics 

aligns with the Islamic worldview by highlighting the importance of internalizing and 

practicing these virtues as integral character components. 

Positive psychology, which focuses on enhancing individual well-being and 

character strengths, has also gained prominence in character development discussions. 

This approach is compatible with Islamic guidance, which promotes the development 

of inner strengths and qualities to lead a fulfilling life. Islamic scholars have 
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emphasized 'Ihsan' (excellence in faith and character) as a core component of one's 

spiritual journey. 

Educators and leaders in Islamic institutions can integrate these theories into 

higher education by drawing from the rich tradition of Islamic pedagogy and ethical 

teachings. Islamic educational philosophies, such as the Ma'arifah (knowledge of God) 

tradition, prioritize the holistic development of students, nurturing not only their 

intellectual capacities but also their spiritual and moral dimensions. Consequently, 

character development becomes essential to the educational process, aligning with 

contemporary educational theories. 

 
Examine leadership theories and their applicability to shaping student character 

according to Islamic guidance. 

Leadership theories play a pivotal role in understanding how higher education 

leaders can effectively shape student character within the framework of Islamic 

guidance. Transformational leadership theory, for instance, emphasizes the leader's 

ability to inspire and motivate followers toward a shared vision. Within an Islamic 

context, this aligns with the Tazkiyah (spiritual purification and growth) concept, 

where leaders are seen as guides who inspire students to excel academically and grow 

spiritually and morally. Transformational leaders in Islamic institutions may serve as 

role models, embodying the ethical values and principles they seek to instill in their 

students (Nuraeni & Irawan, 2021). 

Servant leadership is another theory that resonates with the Islamic ethos. It 

emphasizes leaders' commitment to serving the needs of their followers and the 

broader community. In Islamic leadership, the Prophet Muhammad's leadership 

model, known as 'Rahmatan lil-Alamin' (a mercy to all worlds), exemplifies servant 

leadership. Higher education leaders following this model prioritize the well-being of 

their students and seek to nurture their character in alignment with Islamic teachings 

(Ahmad et al., 2022). 

Additionally, ethical leadership theory underscores the importance of leaders 

displaying ethical behaviors, transparency, and moral integrity. In Islamic higher 

education, ethical leaders are expected to uphold the principles of 'Adl' (justice) and 

'Ihsan' (excellence) in their interactions with students and the broader educational 

community. Their ethical conduct is a guiding light for students, encouraging them to 

emulate these values (Tran & Spears, 2020). In summary, leadership theories provide 

valuable insights into how leaders within Islamic higher education institutions can 

effectively shape student character. By incorporating transformational, servant, and 

ethical leadership principles, these institutions can create environments that foster 

holistic development, where students acquire knowledge and embrace their 

education's ethical and moral dimensions in harmony with Islamic guidance. 

 
Character Development Programs and Initiatives 
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Higher education institutions focusing on Islamic values and principles 

recognize the importance of character development and academic excellence. These 

institutions have proactively implemented various character development programs 

and initiatives aimed at nurturing well-rounded individuals who embody Islam's 

ethical and moral teachings (Chanifah et al., 2021). One crucial aspect of these 

programs involves offering courses on Islamic ethics and morality, providing students 

with a deeper understanding of justice, compassion, and integrity. 

Community service and volunteering are integral to character development 

within these institutions, aligning with Islamic values of charity and social 

responsibility (Shotton et al., 2023). Mentorship programs pair students with faculty 

or staff members who serve as role models and provide guidance on character-

building. 

Character-building workshops and seminars focus on virtues like empathy, 

honesty, and resilience, facilitating open discussions and practical exercises. Interfaith 

dialogues and cultural exchange programs promote tolerance, understanding, and 

respect for diversity. 

Student associations with an Islamic focus organize events and activities that 

encourage reflection on Islamic values and ethics. Leadership development programs 

emphasize ethical leadership, preparing students to lead with integrity (Kiersch & 

Peters, 2017). These programs yield positive outcomes, including improved ethical 

awareness, behavioral changes, increased community engagement, and the 

development of leadership skills. 

To identify best practices, institutions integrate ethics across the curriculum, 

provide faculty training, assess program effectiveness, collaborate with local 

communities, offer cultural competency training, and provide holistic support services, 

including counseling. Encouraging critical thinking and reflection fosters a deeper 

understanding of Islamic principles. Sustaining character development efforts beyond 

graduation ensures that these values endure long term. 

Character development programs in Islamic-focused higher education 

institutions shape morally conscious and socially responsible individuals. Effective 

implementation enhances ethical awareness, leads to positive behavior changes, and 

promotes inclusivity and tolerance on campus. Best practices, including curriculum 

integration, faculty training, assessment, community engagement, and support 

services, are essential for the success and sustainability of these initiatives. 

 
Leadership Practices in Higher Education 

Effective leadership in higher education is critical for successfully developing 

students' character, academic achievement, and overall well-being. Numerous studies 

have explored leadership practices that enhance the quality of education within higher 

education institutions. These practices often encompass strategic planning, 

communication, faculty development, student engagement, and organizational culture 
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(Black, 2015). Strategic planning is a fundamental leadership practice in higher 

education. Leaders in these institutions are tasked with setting clear goals, objectives, 

and priorities to ensure long-term success. Effective strategic planning involves 

aligning institutional values and mission statements with concrete action plans that 

promote student character development. This includes defining the ethical and moral 

dimensions of the institution's mission and ensuring that these principles are reflected 

in curricula, policies, and practices. Communication skills are equally vital for leaders 

in higher education. Transparent and open communication fosters trust and 

cooperation among faculty, staff, and students. Leaders should facilitate dialogues 

incorporating Islamic values, ethics, and principles into discussions about character 

development. Effective communication also involves active listening to diverse voices 

within the institution, ensuring that the values and expectations of all stakeholders are 

considered (He nard & Roseveare, 2012). 

Faculty development is another critical aspect of leadership in higher education. 

Leaders should promote professional development opportunities for faculty, including 

training on character development, ethics, and integrating Islamic values into the 

curriculum. This empowers faculty members to become agents of character 

development within their respective disciplines (Mula  et al., 2017). Student 

engagement is at the heart of character development in higher education. Leaders 

should create an environment encouraging students to participate in activities and 

experiences promoting ethical and moral growth. This can include extracurricular 

activities, service-learning opportunities, and mentorship programs aligning with 

Islamic character development guidance. Organizational culture plays a pivotal role in 

shaping student character. Leaders should cultivate a culture that values and celebrates 

ethical behavior, empathy, and social responsibility. By modeling and reinforcing these 

values through institutional policies, leaders can help establish a character-focused 

culture within the institution. 

Examine how higher education leaders can incorporate Islamic values into their 

leadership approaches 

Leaders must draw from Islam's rich ethical and moral traditions to incorporate 

Islamic values into leadership approaches within higher education institutions. One 

essential Islamic value that can guide leadership is 'Adl' (justice). Leaders should strive 

to create an environment where justice prevails in all aspects of the institution, 

ensuring fairness in decision-making, resource allocation, and academic policies. This 

aligns with Islamic principles and sets a foundation for character development by 

demonstrating the importance of fairness and equity (ElKaleh, 2019). Leaders can 

incorporate 'Amanah' (trustworthiness) into their leadership approaches. Trust and 

transparency in their actions and decisions foster trust among students and staff. This 

trustworthiness aligns with Islamic teachings and is a valuable character development 

example. 
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Moreover, leaders can integrate 'Shura' (consultation) into their leadership 

practices. In Islamic governance, seeking consultation from stakeholders is highly 

valued. Leaders can create mechanisms for meaningful input from faculty, students, 

and staff in decision-making processes, ensuring that the voices of all institution 

members are heard and respected. 

 
Discuss case studies or examples of institutions successfully integrating Islamic 

guidance into their leadership practices 

Several higher education institutions, particularly those in predominantly 

Muslim countries or with a solid Islamic ethos, have successfully integrated Islamic 

guidance into their leadership practices. For example, institutions in Saudi Arabia, such 

as King Saud University and Umm Al-Qura University, have implemented leadership 

practices that emphasize Islamic values and ethics. These institutions have established 

leadership development programs that incorporate teachings from the Quran and 

Hadith (sayings and actions of the Prophet Muhammad) into leadership training for 

faculty and administrators (Zahid et al., 2017). Similarly, universities in Malaysia, 

including the International Islamic University Malaysia (IIUM), have integrated Islamic 

principles into their leadership models. IIUM, in particular, strongly emphasizes ethical 

leadership grounded in Islamic values. Leaders in these institutions are expected to 

uphold and model Islamic ethics, contributing to a campus culture that promotes 

character development and ethical behavior among students. These case studies 

exemplify how institutions can successfully align their leadership practices with 

Islamic guidance. They serve as valuable examples for other higher education 

institutions seeking to infuse Islamic values into their leadership approaches and, by 

extension, shape student character following Islamic principles. These institutions 

demonstrate that it is possible and beneficial to create environments where leadership 

and character development are inseparable components of the educational journey. 

Identify gaps in the literature on higher education leadership and character 

development following Islamic guidance 

While a growing body of literature addresses the intersection of higher 

education leadership and character development, there are several notable gaps in the 

existing research within Islamic guidance. One significant gap pertains to the limited 

depth of scholarship exploring the specific leadership practices and strategies 

employed by administrators, deans, and faculty members in Islamic higher education 

institutions (Soomro et al., 2023). There is a need for more comprehensive studies that 

delve into the practical aspects of how leaders effectively integrate Islamic values into 

their leadership approaches, from curriculum design and pedagogy to institutional 

policies and decision-making processes. A deeper understanding of these practices can 

provide valuable insights for both Islamic and non-Islamic institutions seeking to 

promote character development among their students within a broader ethical and 

moral framework. 
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Additionally, empirical research must assess the long-term impact of character 

development initiatives rooted in Islamic guidance. While anecdotal evidence and 

qualitative studies suggest positive outcomes, a more robust empirical foundation is 

necessary to establish a causal link between leadership practices informed by Islamic 

principles and the actual character development of students. Such research can provide 

tangible evidence of the effectiveness of these initiatives and guide future efforts in this 

domain. 

 
Highlight areas where further research is needed to advance our understanding. 

Further research is needed to advance our understanding of several critical 

dimensions within higher education leadership and character development following 

Islamic guidance. First, longitudinal studies are necessary to track the development of 

character traits and ethical behavior among students over an extended period. These 

studies can shed light on the sustainability and long-term effects of character 

development programs and initiatives. Second, comparative research that explores the 

differences in character development approaches between Islamic and non-Islamic 

higher education institutions can provide valuable insights into the unique 

contributions of Islamic guidance. By examining how character development unfolds 

in diverse educational settings, researchers can identify universal principles and 

culturally specific practices that inform leadership and character development 

strategies across different contexts (Saleh et al., 2012).  

Furthermore, there is a need for research that examines the role of leadership 

development programs for faculty and administrators within Islamic higher education 

institutions. Investigating the impact of such programs on leadership practices and 

their alignment with Islamic values can contribute to the professional development of 

leaders in these institutions and enhance their capacity to foster character 

development among students (Gonaim, 2019). Lastly, research should extend beyond 

individual institutions to explore regional and global trends in higher education 

leadership and character development within Islamic contexts. This can involve 

comparative analyses of character development practices across various countries 

with diverse cultural, religious, and educational landscapes. In summary, further 

research is essential to bridge the existing gaps in the literature and advance our 

understanding of how higher education leadership can effectively shape student 

character following Islamic guidance (Mulang & Putra, 2023). This research agenda 

will benefit Islamic higher education institutions and contribute to the broader 

discourse on character development and ethical leadership in higher education 

worldwide. 

The following table summarizes key findings and discussions from the "Result 

and Discussion" section. It highlights the theoretical foundations of character 

development, the applicability of leadership theories, character development 

programs, leadership practices in higher education, integration of Islamic values in 
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leadership, illustrative case studies, identified gaps in existing literature, and areas 

warranting further research. This tabular overview offers a structured glimpse into the 

comprehensive exploration of character development and leadership in alignment 

with Islamic guidance within higher education. 

 
Table 3: The Summary of Result and Discussion 

Key Points Summary 

Theoretical 
Foundations 

- Character development draws from theories like moral and 
ethical development, virtue ethics, and positive psychology. 
- Islamic character development aligns with these theories, 
emphasizing virtues and inner strengths. 
- Islamic pedagogy promotes holistic student development. 
- Transformational, servant and ethical leadership align with 
Islamic character development. 

Leadership Theories 
- Transformational leaders inspire spiritual growth. 
- Servant leadership reflects the Prophet's model 

Character 
Development 
Programs 

- Islamic institutions offer courses, community service, 
mentorship, workshops, and interfaith dialogues for character 
development. 
- Leadership programs focus on ethical leadership. 

Effectiveness of 
Programs 

- Programs lead to improved ethical awareness and behavior. 
- Community engagement and mentorship play crucial roles. 

Best Practices 

- Ethics integrated into the curriculum. 
- Regular assessment and collaboration with communities. 
- Cultural competency training and holistic support services. 
- Sustaining character development beyond graduation. 

Leadership Practices 
in Higher Education 

- Critical leadership practices include strategic planning, 
communication, faculty development, student engagement, and 
organizational culture. 

Incorporating Islamic 
Values in Leadership 

- Leaders can promote justice, trustworthiness, and 
consultation. 

Case Studies 
- Saudi and Malaysian universities integrate Islamic values into 
leadership. 

Gaps in Existing 
Literature 

- Limited research on leadership practices in Islamic 
institutions. 
- Need for empirical evidence of character development 
outcomes. 

Areas for Further 
Research 

- Longitudinal studies, comparative research, and leadership 
program impact. 
- Regional and global trends in higher education leadership. 

Source: Processing, 2023 
 
CONCLUSION 



557 
 

In conclusion, the intersection of higher education leadership and character 

development within the context of Islamic guidance represents a multifaceted and 

dynamic domain that holds immense potential for enriching students' educational 

experiences. Throughout our exploration, we have traversed various critical 

dimensions, commencing with a foundational understanding of the theories that 

underpin character development within higher education. These theories, including 

moral and ethical development theory, virtue ethics, and positive psychology, provide 

a robust framework for comprehending character development's cognitive, emotional, 

and behavioral dimensions, closely aligning with Islamic teachings' ethical and moral 

principles. 

Furthermore, we have ventured into leadership theories and their practical 

application in molding student character following Islamic values. Transformational, 

servant and ethical leadership have emerged as relevant paradigms, offering valuable 

insights into how leaders within Islamic higher education institutions can effectively 

inspire, guide, and nurture students' character development. These leadership 

paradigms seamlessly align with Islamic values and serve as a blueprint for creating 

educational environments where academic excellence harmonizes with ethical and 

moral principles. 

Moreover, our exploration has encompassed character development programs 

and initiatives within Islamic-focused higher education institutions. These programs, 

characterized by diverse strategies such as Islamic ethics courses, community service 

endeavors, mentorship programs, and leadership development initiatives, have 

consistently demonstrated their effectiveness in enhancing students' ethical 

awareness, catalyzing positive behavioral transformations, and fostering inclusive and 

tolerant campus environments. The identification of best practices, encompassing 

curriculum integration, faculty training, assessment mechanisms, and community 

engagement, underscores their pivotal role in ensuring the success and sustainability 

of these character development initiatives. 

Nevertheless, it is imperative to acknowledge the existing gaps in the literature 

concerning higher education leadership and character development grounded in 

Islamic guidance. In-depth research examining the practical dimensions of leadership 

practices within Islamic higher education institutions and empirical studies assessing 

the enduring impact of character development initiatives remain areas that necessitate 

further exploration. Longitudinal investigations, cross-institutional inquiries, and 

examinations of leadership development programs tailored for faculty and 

administrators are all domains that require continued scrutiny. 
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